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Larry Kramer is a writer and AIDS treatment activist. In 1981, with five friends, he
founded Gay Men's Health Crisis (GMHC), now the world's largest AIDS service
establishment; and in 1987 he founded ACT UP, the AIDS advocacy and protest
organization.

Graduating from Yale University in 1957, he worked in films and then moved to
London where he produced his own screenplay adaption of D.H. Lawrence's
Women in Love, nominated for an Academy Award, with Glenda Jackson receiving
an Oscar for Best Actress.

His play about the early years of AIDS, The Normal Heart (1985), has had over six
hundred productions all over the world and holds the record for the longest-running
play at Joseph Papp's Public Theatre in New York. The British premiere at the Royal
Court Theatre, starring Martin Sheen, broke all box-office records there before
transferring to the West End. It has been acquired for filming by Barbra Streisand
and Columbia Pictures.

Subsequent work includes Just Say No, a Play about a Farce (1988), a book of non-
fiction, Reports from the holocaust: The making of an AIDS activist (1989, Penguin),
and Faggots (1978, Minerva), still one of the best-selling of all gay novels.

The Destiny of Me (1992), a companion play to The Normal Heart, has also been
acquired for filming by Barbra Streisand and Columbia. Runner-up for the Pulitzer
Prize in Drama, it also won an Obie, the Lucille Lortel Award for Best Play, and the
Hull-Warriner Award of the Dramatists Guild. The British premiere at the Leicester
Haymarket was directed by Simon Callow, who also played the lead.

Kramer published a long novel named The American People in 2015 talking about
the plague. He is HIV positive, was born in Connecticut and grew up in Washington
D.C. He currently lives in New York and Connecticut.
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A Letter from Larry Kramer

PLEASE KNOW

Thank you for coming to see our play.

Please know that everything in The Normal Heart
happened. These were and are real people who lived
and spoke and died, and are presented here as best |
could. Several more have died since, including Bruce,
whose name was Paul Popham, and Tommy whose
name was Rodger McFarlance and who became my
best friend, and Emma, whose name was Dr. Linda
Laubenstein of New York University Medical Center.
She died after a return bout of polio and another trip
to an iron lung. Rodger, after building three gay/AIDS
agencies from the ground up, committed suicide in
despair. On his deathbed at Memorial, Paul called me
(we'd not spoken since our last fight in this play) and
told me to never stop fighting.

Four members of the original cast died as well,
including my dear sweet friend Brad Davis, the original
Ned, whom | knew from practically the moment he got
off the bus from Florida, a shy kid intent on becoming
a fine actor, which he died.

Please know that AIDS is a worldwide plague.

Please know that no country in the world, including
this one, especially this one, has ever called it a
plague, or dealt with it as a plague.

Please know that there is no cure.

Please know that after all this time the amount of
money being spent to find a cure is still miniscule,
still almost invisible, still impossible to locate in any
national health budget, and still totally uncoordinated.

Please know that here in America case numbers
continue to rise in every category. In much of the rest
of the world, like Russia, India, Southeast Asia, and in
Africa, the numbers of the infected and the dying are
so grotesquely high they are rarely acknowledged.

Please know that all efforts at prevention and educations
continue their unending record of abject failure.

Please know that there is no one in charge of this
plague. This is a war for which there is no general and
for which there has never been a general. How can
you win a war with no one in charge?

Please know that beginning with Ronald Reagan (who
would not say the word AIDS publicly for seven years),
every single presidents has said nothing and done
nothing, or in the case of the current president, says
the right things and then doesn't do them.

Please know that most medications for HIV/AIDS are
inhumanly expensive and that government funding
for the poor to obtain them is dwindling and often
unavailable.

Please know that pharmaceutical companies are
among the most evil and greedy nightmare ever
loosed on humankind. What research they embark
upon is calculated only toward finding newer drugs
to keep us, just barely, from dying, but not to make us
better or, god forbid, cured.

Please know that an awful lot of people have
needlessly died and will continue to needlessly die
because of any and all of the above.

Please know that as | write this the world has suffered
at the very least some 75 million infections and 35
million deaths. When the action of the play that you
have just seen begins, there were 41.

| have never seen such wrongs as this plague, in all its
guises, represents and continues to say about us all.

Larry Kramer,
July 2011
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Alex Taylor has directed over forty productions for professional theatre companies
and drama schools, including Lady Windermere's Fan for the National Theatre of
Korea and Once On This Island for the Hong Kong International Arts Carnival, and
has served as a Voice and Dialect coach for many theatre companies in the UK,
USA and SE Asia, including: the Royal Shakespeare Company, Hartford Stage
(Connecticut), Laura Glen Dance Company (New York), Royal Exchange Theatre
Company (Manchester), and the Theatre Royal (Stratford, London).

Currently Head of Voice and Course Director for two Masters programmes at Royal
Birmingham Conservatoire, he has also worked as Senior Lecturer in Voice at Rose
Bruford College (1979-1984), Master Teacher and Director at the Juiliard School
(1990-1992), and as Head of Department for the School of Drama, Hong Kong
Academy for Performing Arts (1993-2004). He has given Master classes in Acting
and Voice for Shanghai Theatre Academy, the University of Korea, Hong Kong
Polytechnic University, The Chinese University of Hong Kong, and has taught Voice
for The Actor's Centres in London and Manchester.
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First performed on Broadway in 1985, then in London in 1986, and later filmed in 2014, The Normal
Heart documents the impact of AIDS upon the gay community of New York in the early eighties.

Larry Kramer, the playwright, was a founder member of Gay Men's Health Crisis and later established
ACT UP, an organization that achieved so much in terms of research into the virus itself and in
furthering health care for those identified as infected with the HIV virus.

On one level, the play documents events that occurred in New York as a strange and untreatable virus
(only later identified as the HIV virus) begins to attack gay men. On another level it takes us on the
journey of a group of activists who are determined to make the American government acknowledge
that there is what the leading character Ned Weeks describes as a 'gay plague' and that urgent action
needs to be taken in order to research and identify the source of this illness in order to contain and
control this 'plague’. On another level, the play focuses on the life of its central character, Ned Weeks,
and on his journey towards understanding the true nature of relationship and love. On yet another level
the play takes us to the heart of gay culture in the early 1980's and explores the lives of a particular
group of gay men, all directly affected by the virus in some way, and in so doing the play demands
that we acknowledge that gay men and women are not different by virtue of their sexual orientation but
that they are 'normal’, and should be treated with dignity and respect.

Kramer's play is a passionate and heartfelt drama that reminds us how far the world has come in
relation to the research into, and treatment of those suffering from, the HIV Virus and from AIDS. The
published version of the play is prefaced by the quotation of a poem by W.H. Auden, September
1st. The poem demands that we create a world in which human beings have mutual respect, one for
another, and reminds us that without this mutual respect, this 'love’, the human race is lost. The poem,
and the play, reminds us that, ‘No-one exists alone...... We must love one another or die.
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The windiest militant trash
Important Persons shout

Is not so crude as our wish:
What mad Nijinsky wrote
About Diaghilev

Is true of the normal heart;
For the error bred in the bone
Of each woman and each man
Craves what it cannot have,
Not universal love

But to be loved alone.

All'l have is a voice

To undo the folded lie,

The romantic lie in the brain

Of the sensual man-in-the street
And the lie of Authority

Whose buildings grope the sky:
There is no such thing as the State
And no one exists alone;

Hunger allows no choice

To the citizen or the police;

We must love one another or die.

-W. H. AUDEN
From “September 1, 1939”
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According to World Health Organization, more than 70 million people
have been infected with HIV virus since the beginning of the epidemic.
About 35 million people have died of HIV. At the end of 2018, there are
37.9 million people in the world were living with HIV.
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